MINUTES
SOUTH GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 8, 2021

9:30 a.m. —10:57 a.m.

Mac V. Horton West County Annex
6868 San Casa Road, Englewood, FL

Board Members: David Gervais

Jenna Ginsberg

Thomas Merek
Members Absent: Daz Jensen, Chair, sent apologies
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Review Sunshine Law, and Roberts Rules of Order:
The Advisory Board watched the Sunshine Law and Roberts Rules of Order video provided by
the Charlotte County Attorney’s office.

Changes to Agenda/ Motion to Approve Changes:
Mr. Merek motioned to wait until the next meeting to move forward with Electon of Officers,
seconded by Mr. Gervais and it was unanimously approved.

Citizen Input on Agenda Items (3 Minute Limit):

¢ Ron Wozniak pointed out the piling that is broken off in the basin, explaining bigger
boats could have an issue, he is in favor and supports a tender house expecailly with
the amount of growth in the community.

e Steve Thompson explained a code compliance issue on Eastern Boulevard, there is an
unpermited cement dock and two boat ramps that are used on the Zepher Lagoon. He is
seeking funding from this MSBU to have this removed by Public Works.

¢ David Cormier inquired on the Lennar development not paying into the MSBU.

s Jerry Berg pointed out that he is in favor of a tender to operate the lock.

Approval of Minutes:
The Advisory Board unanimously approved the minutes from June 2, 2021 as written.

Unfinished Business:

a) Maintenance Dredging/Access Channel: Ms. Kelley conveyed that the Project Manager was
unable to attend today, however provided an update. He submitted the purchase request for
bids and the notice should have went out to contractors. He did not have a date for the bid
to open however he anticaptes the award to be after the holidays and dreging to start in the
first half of 2022. Ms. Kelley explained that a resident in the Lennar Development has
reached out and she has provided the petition for their location to be indlucded into the
MSBU. There was discussion on the new development that is in question to have
waterwayaccess. Ms. Ginsberg inquired on the methodology study.

b) Parallel Lock/Lock Operation (tender/tender house): Ms. Kelley conveyed the Project
Manager update is that the tender house scope and fees are finishing up, the lock design is




between sixty to ninety percent due to Army Corps to issue permit, there was a manatee

incident in October which Florida Wildlife Commission is investigating and this is delaying

the ACOE permit.

c) Water Quality: Ms. Kelley stated that the Water Quality Manager will be having a public input
meeting sometime in January and will inform the Advisory Board.

New Business:
Financial Reports: The FY21 fourth quarter Actual Expenditure, Activity Maintenance and
the FY22/23 adopted budget reports were provided, line items were noted.

Citizen Input on MSBU Items (3 Minute Limit):

e Charles Soprano stated that the Harbor West residents want to be include into paying
into the waterway assessment, he questioned the cost of the parallel lock and the
increase difference in the past budgets.

e Steve Thompson noted the infastructure bill and asked about information of the MSBU
funding his requests at the last meetings.

Advisory Board Open Discussion:
Mr. Merek inquired on cameras being used at the lock, can the boat yards change the way the are
assessed and can an official invite go out to the boat yards, and marinas.

Schedule Meetings / Items for Next Agenda:

Future Meeting schedule at 9:30 a.m., in the West County Annex, Room 120 as follows:

e \Nednesday, March 9, 2022

o \Wednesday, June 29, 2022

o \Wednesday, October 19, 2022- This meeting will be held at the Ann & Chuck Dever
Regional Park

o \Wednesday, December 14, 2022

Submitted by: Kimberly Kelley
Public Works Department

Newre S ensby - 3/11/2022
[>hair Signature < Date

Minutes — South Gulf Cove Waterway 12.08.2021
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CHARLOTTE COUNTY
FLORIDA

South Gulf Cove Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

9:30 a.m., Wednesday, December

Location: West County Annex

6868 San Casa Drive, Englewood, Florida

8, 2021

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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AGENDA

SOUTH GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 8, 2021

9:30 a.m., Mac V. Horton West County Annex
6868 San Casa Rd., Englewood, Florida

BOARD MEMBERS: Daz Jensen, Chair
Vacant, Vice Chair
David Gervais
Jenna Ginsberg
Thomas Merek

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

1. Call to Order / Roll Call

Pledge of Allegiance

Sunshine Law/Roberts Rules of Order/ Public Records Request
Election of Officers

Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: June 2, 2021

© N o o~ D

Unfinished Business
a. Maintenance Dredging/Access Channel
b. Parallel Lock/ Lock Operation (tender/tender-house)
c. Water Quality
9. New Business
a. Financial Reports
10. Citizen Input on MSBU Items (3-Minute Limit)
11. Advisory Board Open Discussion
12. Meeting Schedule / ltems for Next Agenda
13. Motion to Adjourn



UNAUDITED - Q4

Formerly Fund 193 (WW)
BEGINNING BALANCE

REVENUES RECEIVED:
Assessments
Interest
Recovery from GDC
Net Inc(Decr) FMV/Invest.
Donations
Excess Fees /Misc.
External Borrowing-Lock

Boater Improvement Fund (WCIND)

Less: Reserve - FS 129.01
Loan from CTTF
Interfund Transfer
Total Revenue

TOTAL REVENUES & BALANCES

EXPENDITURES

390708 P/S - Engr Dredging
C/S - Survey

391204 P/S - Eng. Lock Feasibility Study

391204 C/S - Parallel Lock

¢c390708 C/S - Dredging
C/S - Marine Markers
CIS - Water Quality Monitoring
CIS - Navigational Trimming
C/S - Turning Basin
CIS - Dock Rehab/Replacement
C/S - Other Contractual Svcs
Central/Indirect Allocation
Postage
Utility Svs - Electric
C/S - Repairs Maint - Lock
P/S - Repairs Maint - Lock
Landfill Fees
Equipment Repl Chgs/PW
Maintenance Services

42,0008 Aquatic Weed Services
Tax Collector-Collection Fee
Legal Advertising
Sign Materials
Materials- R&B
Lighting Materials
Equipment Under $750

62.0001 Bldgs.- Const/Imprv.
Transfer to CTTF
Total Expenditures

ENDING FUND BALANCE
TOTAL EXPENSES & RESVS

CHARLOTTE COUNTY PUBLIC WORKS

MSBU FINANCIAL HISTORY

FY 12 THRU FY 21

FUND 1152
SOUTH GULF COVE WATERWAY MAINT
Adopted
Budget FY 20-21
FY 11-12 EY 12-13 FY 13-14 FY 14-15 EY 15-16 EY 16-17 EY 17-18 EY 18-19 EY 19-20 EY 20-21 12 Mo. Actual (a)
$ 208719465 $ 224550061 $ 241992674 §$ 2,633,248.14 $ 2,883,170.46 $ 3,037,284.86 $ 327572141 $ 3,445311.30 3,326,947.88 $ 3,420,590.96 $ 3,524,386.09
246,397.33 248,304.90 248,327.43 247,670.05 248,270.26 248,554.21 247,337.62 247,360.18 247,073.23 252,350.75 244,804.50
10,447.38 10,497.72 13,418.03 20,723.37 22,473.11 34,672.61 55,441.85 68,184.34 50,469.48 11,659.05 13,761.13
14,975.00 14,975.00 14,975.00 14,975.00 15,121.00 15,121.00 15,121.00 15,121.00 15,121.00 15,121.00 15,121.00
7,521.72 (9,723.85) 3,483.07 6,417.16 201.68 (7,363.74) (25,114.04) 43,812.09 29,496.97 - (1,268.92)
17,444.00 =
2,405.90 2,139.92 1,892.76 1,717.11 1,812.76 1,898.24 1,348.26 1,516.66 -
(13,200.49)
281,747.33 266,193.69 282,106.29 291,502.69 305,322.81 292,882.32 294,134.69 375,994.27 342,160.68 265,930.31 272,417.71
2,368,941.98 2,511,694.30 2,702,033.03 2,924,750.83 3,188,493.27 3,330,167.18 3,569,856.10 3,821,305.57 3,669,108.56 3,686,521.27 3,796,803.80
- 15,570.00 22,645.00 970.00 10,854.00 204,000.00 26,227.50
4,398.06 2,172.00 15,000.00
49,990.00 134,665.65 63,338.10 430,307.00 83,923.30
- 219,000.00
200.00 (100.00) 72,791.25 - -
5,160.00 - -
5,196.00 - -
6,108.00 - - -
3,954.00 6,335.00 10,000.00
4,768.72 11,878.00 4,500.00 - - 2,090.50
1,816.00 10,464.00 2,057.00 1,879.00 1,207.00 1,070.00 2,893.00 1,228.00 1,907.00 2,002.00 2,002.00
12,311.00 - -
570.57 578.50 629.23 699.72 742.41 828.58 732.55 781.81 1,000.00 8565.64
86,484.85 307,640.09 15,408.49 - 4,903.80
551.21 3,992.00 5,536.32 2,513.39 23,289.84 9,279.78 : - -
4,446.26 = -
1,249.59 862.13 763.54 1,112.79 948.64 1,008.94 560.73 892.71 1,040.00 980.45
42,008.51 44,151.75 21,658.90 31,026.31 33,626.84 34,222.78 29,376.37 41,736.76 50,729.52 61,791.00 42,405.41
1,099.33 - 50,000.00
3,5612.57 3,665.60 3,795.40 3,644.05 3,674.45 3,643.48 3,395.85 3,157.84 5,047.00 4,896.09
21.17 3.44 3.50 28.92 7T
11.62 1,679.91 309.58
330.72
123,441.37 91,767.56 68,784.89 41,580.37 151,208.41 54,445.77 124,544.80 494,357.69 144,722.47 999,187.00 168,284.79
$ 224550061 $ 241992674 $ 263324814 § 2,883170.46 $ 3,037,284.86 $ 327572141 $ 3445311.30 $ 3,326,947.88 3,524,386.09 $ 2,687,334.27 _$ 3,628519.01
2,368,041.98 2,511,694.30  2,/02,033.08 2,924,750.83 3,188,493.27 3,330,167.18 3,569,856.10 3,821,305.57 3,669,108.56  3,686,521.27 _ 3,/96,803.80

Note (a): Twelve Month Actuals per Ledger Summary Report of 09/30/21
Maintenance Mgmt System through 09/30/21

South Gulf Cove WATERWAY Mtc 21 221152

Prepared by Fiscal Services Division 10/15/2021 8:38 AM



Monthly MSBU Activity Report

START DATE: 7/1/2021 END DATE: 9/30/2021 Page 1 of 3
PW-SGCWWM South Gulf Cove WW Bnfit Mtc
Project WO wWo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
1220424 PW-SGCWWM  SGC PW-SGCWWM  South Gulf Cove WW
Waterway MSDR Annual Work Bnfit Mtc
Order
10-9866 MSDR 07/07/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
07/08/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
07/19/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
07/20/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
07/21/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
07/23/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
07/27/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
08/05/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/10/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
08/13/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/17/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
08/19/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/24/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
08/26/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/27/2021 1.50 113.90 0.00 0.00 0.00 150 LHR 113.90
08/31/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
09/01/2021 0.00 0.00 0.00 0.00 0.00 0.00 LHR 0.00
09/02/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/14/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/21/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/30/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
MSDR Total 11.50 873.20 0.00 0.00 0.00 11.50 LHR 873.20
Total WO Number: 1220424 11.50 873.20 0.00 0.00 0.00 11.50 LHR 873.20
C391204 1296263 PW-SGCWWM SGC Lock PW-SGCWWM  South Gulf Cove WW
Feasability Study 391204 Bnfit Mtc
93-9357D Project Management 07/16/2021 4.00 351.16 0.00 0.00 0.00 4.00 LHR 351.16
07/20/2021 2.00 175.58 0.00 0.00 0.00 2,00 LHR 175.58
07/21/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
07/27/2021 2.00 175.58 0.00 0.00 0.00 2,00 LHR 175.58
07/28/2021 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37
07/29/2021 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37
07/30/2021 2.00 175.58 0.00 0.00 0.00 2,00 LHR 175.58
08/03/2021 1.50 131.69 0.00 0.00 0.00 150 LHR 131.69
08/05/2021 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37
08/06/2021 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37
08/10/2021 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37
08/11/2021 2.00 175.58 0.00 0.00 0.00 2,00 LHR 175.58
08/12/2021 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37
08/13/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
08/17/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
08/18/2021 5.00 438.95 0.00 0.00 0.00 5.00 LHR 438.95
08/19/2021 4.00 351.16 0.00 0.00 0.00 4.00 LHR 351.16



Monthly MSBU Activity Report START DATE: 7/1/2021 _END DATE: 9/30/2021 Page 2 0f 3
PW-SGCWWM
Project WO wo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UoM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
08/20/2021 4.50 395.06 0.00 0.00 0.00 450 LHR 395.06
09/02/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
09/21/2021 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90
09/22/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
09/24/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
Project Management Total 51.50 4,521.19 0.00 0.00 0.00 51.50 LHR 4,621,198
95-9532D Survey 07/28/2021 6.00 513.96 0.00 0.00 0.00 6.00 LHR 513.96
07/29/2021 6.00 513.96 0.00 0.00 0.00 6.00 LHR 513.96
07/30/2021 3.00 256.98 0.00 0.00 0.00 3.00 LHR 256.98
08/04/2021 1.50 152.58 0.00 0.00 0.00 1.50 LHR 152,58
08/10/2021 1.00 85.66 0.00 0.00 0.00 1.00 LHR 85.66
Survey Total 17.50  1,523.14 0.00 0.00 0.00 17.50 LHR 1,523.14
Total WO Number: 1296263 69.00  6,044.33 0.00 0.00 0.00 69.00 LHR 6,044.33
C390708 1368634 PW-MSBU-W South Gulf PW-SGCWWM  South Gulf Cove WW
Cove WW Dredging C390708 Bnfit Mtc
93-9357D Project Management 07/30/2021 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90
08/03/2021 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90
08/26/2021 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90
08/31/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
09/02/2021 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90
09/22/2021 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79
Project Management Total 4.00 351.16 0.00 0.00 0.00 4.00 LHR 351.16
Total WO Number: 1368634 4.00 351.16 0.00 0.00 0.00 4.00 LHR 351.16
1636915 South Gulf Cove WW PW-SGCWWM  South Gulf Cove WW
"Routine" SGCWWM Bnfit Mic
Locks-SGCWWM-STRUCT-PRI
MARY
10-9006D Lock Maint 09/04/2021 7.00 559.40 0.00 0.00 0.00 7.00 LHR 559.40
09/05/2021 7.00 606.83 0.00 0.00 0.00 7.00 LHR 606.83
09/06/2021 7.00 595.16 0.00 0.00 0.00 7.00 LHR 595.16
Lock Maint Total 21.00  1,761.39 0.00 0.00 0.00 21.00 LHR 1,761.39
10-9852D Supervision 07/02/2021 1.75 152.85 0.00 6.49 0.00 175 LHR 159.35
07/29/2021 2.00 162.38 0.00 7.42 0.00 2.00 LHR 169.80
08/20/2021 2.50 238.88 0.00 9.28 0.00 2,50 LHR 248.15
09/03/2021 2.00 191.10 0.00 7.42 0.00 2.00 LHR 198.52
09/17/2021 1.50 143.33 0.00 5.57 0.00 1.50 LHR 148.89
09/30/2021 1.00 81.19 0.00 3.71 0.00 1.00 LHR 84.90
Supervision Total 10.75 969.72 0.00 39.88 0.00 10.75 LHR 1,008.61
10-9008D Lock Tender Opr 09/04/2021 7.00 551.95 0.00 0.00 0.00 7.00 LHR 551.85
09/05/2021 7.00 500.18 0.00 0.00 0.00 7.60 LHR 500.18
09/06/2021 7.00 551.95 0.00 0.00 0.00 7.00 LHR 551.95
Lock Tender Opr Total 21.00  1,613.08 0.00 0.00 0.00 21.00 LHR 1,613.08
10-9008D Lock Tender Opr 07/03/2021 14.00 985.95 0.00 0.00 0.00 14.00 LHR 985.95



Monthly MSBU Activity Report START DATE: 7/1/2021 _END DATE: 9/30/2021 Page 3 of 3
PW-SGCWWM

Project WO wo Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UoM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost

07/04/2021 7.00 525.14 0.00 0.00 0.00 7.00 LHR 525.14

07/05/2021 14.00  1,061.13 0.00 0.00 0.00 14.00 LHR 1,061.13

Lock Tender Opr Total 35.00 2,672.22 0.00 0.00 0.00 35.00 LHR 2,572.22

Total WO Number: 1636915 87.75 6,916.41 0.00 39.88 0.00 87.75 LHR 6,956.30

172.25  14,185.09 0.00 39.88 0.00 17225 LHR  14,224.98

Total MSBU: PW-SGCWWM



1152
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
ADOPTED FY 2021/22 BUDGET
SOUTH GULF COVE WATERWAY BENEFIT UN - MTC. (WW)

9.27.21 FUND # 1152

ADOPTED WATERWAY WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 WATERFRONT LOTS
ESTIMATED ERU'S - FY 21/22 DRY LOTS

ESTIMATED ERU'S - FY 21/22 Village of Holiday Lakes

COST PER
ERU
PROJECTED FUND BALANCE - 10/1/21
ESTIMATED REVENUE RATE Waterfront Lots & VHL 50.00
Dry Lots 25.00
FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 109.16

BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/22

4,658.73
9,774.00

551.00

TOTAL
$ 3,550,220

581,545
4,131,765
1,066,973
3,064,793

$ 3,064,793

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES***

2,238,440
413,177
413,177

3,064,793

$ 4131766

Desired Minimum Fund Balance: $177,829

Allowable Fund Balance: $826,353

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2012/13 - Waterfront Lots & VHL ERU $ 25.00
FY 2012/13 - DRY Lots ERU $ 12.50
FY 2013/14 - Waterfront Lots & VHL ERU $ 25.00
FY 2013/14 - DRY Lots ERU $ 12.50
FY 2014/15 - Waterfront Lots & VHL ERU $ 25.00
FY 2014/15 - DRY Lots ERU $ 12.50
FY 2015/16 - Waterfront Lots & VHL ERU $ 25.00
FY 2015/16 - DRY Lots ERU $ 12.50
FY 2016/17 - Waterfront Lots & VHL ERU $ 25.00
FY 2016/17 - DRY Lots ERU $ 12.50
FY 2017/18 - Waterfront Lots & VHL ERU $ 25.00
FY 2017/18 - DRY Lots ERU $ 12.50
FY 2018/19 - Waterfront Lots & VHL ERU $ 25.00
FY 2018/19 - DRY Lots ERU $ 12.50
FY 2019/20 - Waterfront Lots & VHL ERU $ 25.00
FY 2019/20 - DRY Lots ERU $ 12.50
FY 2020/21 - Waterfront Lots & VHL ERU $ 25.00
FY 2020/21 - DRY Lots ERU $ 12.50
FY 2021/22 - Waterfront Lots & VHL ERU 3 50.00
FY 2021/22 - DRY Lots ERU $ 25.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

South Gulf Cove WATERWAY Mtc 21 22\RATE

PER 80' LOT
25.00
12.50
25.00
12.50
25.00
12.50
25.00
12.50
25.00
12.50
25.00
12.50
25.00

- 12.50
25.00
12.50
25.00
12.50
50.00
25.00

B R A A R A S A R e e e AR AR LA AR

$ 50.00

Prepared by Fiscal Services Division 10/12/2021 2:13 PM



1152

ADOPTED

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
SOUTH GULF COVE WATERWAY BENEFIT UN - MTC. (WW)

9.27.21

¢390708
c390708
c391204
€391204

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Central/Indirect Services Allocation
Advertising-Legal

Utility Services/Electric

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

P/S - Design - Maintenance Dredging
C/S - Dredging

C/S - Parallel Lock

P/S - Parallel Lock

C/S - Navigational Trim

C/S - Boat Dock Rehab/Replacement
C/S - Survey

C/S - Aquatic Weed

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICES

GRAND TOTAL MSBU WORK PROGRAM

South Gulf Cove WATERWAY Mtc 21 22\LINE ITEMS

FUND # 1152
ADOPTED WATERWAY WORK PROGRAM

_TOTAL EXP
$ 25,468
46,179
71,647
2,767
1,000
3,767
C/O$ NEW $

84-8490 54,000
84-8486 219,000
84-8495 643,462

84-8490
84-8484 50,000
84-8495 -
84-8499 15,000
84-8412 -
981,462
1,056,876
10,097
Principal Pymts -

Interest Pymts
$ 1,066,973

Prepared by Fiscal Services Division 10/15/2021 2:07 PM
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11562
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

APPR B FY 2022/23 BUDGET
OVED SOUTH GULF COVE WATERWAY BENEFIT UN - MTC. (WW)
9.27.24 FUND # 1152

PROPOSED WATERWAY WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 WATERFRONT LOTS
ESTIMATED ERU'S - FY 22/23 DRY LOTS
ESTIMATED ERU'S - FY 22/23 Village of Holiday Lakes

COST PER
ERU
PROJECTED FUND BALANCE - 10/1/22
ESTIMATED REVENUE AT PROPOSED RATE Wet & VHL 50.00
Dry Lots 25.00
FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 35.20

BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23

4,658.73
9,774.00
551.00

TOTAL
$ 3,064,793

505,412

3,570,204
344,078
3,226,126

$ 3,226,126

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE IMPROVEMENTS (Lock #2)
RESERVE FOR FUTURE CAPITAL OUTLAY

RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES

2,512,085
357,020
357,020

3,226,126

**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 3,570,204
Desired Minimum Fund Balance: $57,346

Allowable Fund Balance: $714,041

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - WET Lots & VHL ERU 3 25.00 $ 25.00
FY 2013/14 - DRY Lots ERU $ 12.50 3 12.50
FY 2014/15 - WET Lots & VHL ERU $ 25.00 3 25.00
FY 2014/15 - DRY Lots ERU $ 12.50 3 12.50
FY 2015/16 - WET Lots & VHL ERU $ 25.00 3 25.00
FY 2015/16 - DRY Lots ERU 3 12.50 $ 12.50
FY 2016/17 - WET Lots & VHL ERU 3 25.00 $ 25.00
FY 2016/17 - DRY Lots ERU $ 12.50 $ 12.50
FY 2017/18 - WET Lots & VHL ERU 3 25.00 $ 25.00
FY 2017/18 - DRY Lots ERU $ 12.50 $ 12.50
FY 2018/19 - WET Lots & VHL ERU $ 25.00 3 25.00
FY 2018/19 - DRY Lots ERU 3 12.50 $ 12.50
FY 2019/20 - WET Lots & VHL ) ERU $ 25.00 -3 25.00
FY 2019/20 - DRY Lots ERU $ 12.50 $ 12.50
FY 2020/21 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2020/21 - DRY Lots ERU 3 12.50 $ 12.50
FY 2021/22 - WET Lots & VHL ERU $ 50.00 3 50.00
FY 2021/22 - DRY Lots ERU $ 25.00 $ 25.00
FY 2022/23 - WET Lots & VHL Proposed ERU $ 50.00 $ 50.00
FY 2022/23 - DRY Lots Proposed ERU $ 25.00 $ 25.00
CURRENT MAXIMUM RATE $ 50.00

Totals may not add due to rounding.

South Gulf Cove WATERWAY Mtc 22 23\RATE

Prepared by Fiscal Services Division 10/12/2021 2:14 PM



1152

APPROVED
9.27.21

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET
SOUTH GULF COVE WATERWAY BENEFIT UN - MTC. (WW)
FUND # 1152

PROPOSED WATERWAY WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
Lighting Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Central/Indirect Services Allocation
Advertising-Legal

Utility Services/Electric

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

¢390708 P/S - Design - Dredging
¢390708 C/S - Dredging

c391204 C/S - Parallel Lock
c391204 P/S - Parallel Lock

C/S - Maint of Lock

P/S - Maint of Lock

C/S - Navigational Trim

C/S - Boat Dock Rehab/Replacement
C/S - Survey

C/S - Aquatic Weed

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

"TAX COLLECTOR-COLLECTION FEE

DEBT SERVICES

GRAND TOTAL MSBU WORK PROGRAM

South Gulf Cove WATERWAY Mtc 22 23\LINE ITEMS

TOTAL EXP
3 12,961
47,116
60,076
2,905
1,000
3,905
C/O$ NEW $
84-8490 200,000
84-8486 -
84-8495
84-8490
84-8491 5,000
84-8490 -
84-8484 50,000
84-8495 -
84-8499 15,000
84-8412 -
270,000
333,981
10,097
Principal Pymts -
Interest Pymts
$ 344,078

Prepared by Fiscal Services Division 10/15/2021 2:11 PM
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South Gulf Cove WW Lock Tender
Rate Increase Not Needed

Fund 1285
Projection Schedule

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant Funding (WCIND)
External Borrowing

Total Revenue

OPERATING EXPENDITURES

Parallel Lock

Lock Tender

Dredging

Other Operating Expenditures + Projects

Total Expenditures

RESERVE (ENDING FUND BALANCE)

Reserve %
Notes:
e Rate fo remain the same at $50 wet, VHL /
$25 dry

« Rate will be reviewed based on operational
needs after completion of the dredging
project

PublicView

Estimate Planned Planned Projected Projected " Projected Projected Projected
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
$ 3,524,386 | $ 3,550,220 | $ 2,790,413 | $ 2,682,880 | $ 1,574,666 | $ 1,671,018 | $ 1,743,820 | § 1,831,760
265,930 506,545 506,545 514,802 514,802 514,802 514,802 514,802
75,000
$265,930 $581,545 $506,545 $514,802 $514,802 $514,802 $514,802 $514,802
270,000 270,000 270,000 270,000 270,000 270,000 270,000
219,000 1,200,000
240,096 852,353 344,078 153,016 148,450 172,000 156,862 161,073
$240,096 1,341,353 $614,078 | $1,623,016 $418,450 $442,000 $426,862 $431,073
$ 3,550,220 | $2,790,413 | $2,682,880 | $1,574,666 | $1,671,018 | $1,743,820 | $1,831,760| $1,915,489
93.7% 67.5% 81.4% 49.2% 80.0% 79.8% 81.1% 81.6%

Created by Fiscal Services




South Gulf Cove WW Lock Tender
Rate Increase Not Needed

Fund 1285
Projection Schedule

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant Funding (WCIND)
External Borrowing

Total Revenue

OPERATING EXPENDITURES

Parallel Lock

Lock Tender

Dredging

Other Operating Expenditures + Projects

Total Expenditures

RESERVE (ENDING FUND BALANCE)

Reserve %
Nofes:
*Rate to remain the same at $50 wet, VHL /
$25 dry

« Rate will be reviewed based on operational
needs after completion of the dredging
project

PublicView

Projected Projected Projected Projected Projected Projected Projected Projected
FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036
$ 1915489 |$ 1,996,454 |$ 2074568 % 2,149,742 | $ 2,221,880 | $ 2,290,886 | $ 2,356,658 | § 2,419,093
514,802 514,802 514,804 514,806 514,808 514,810 514,810 514,810
$514,802 $514,802 $514,804 $514,806 $514,808 $514,810 $514,810 $514,810
270,000 270,000 270,000 270,000 270,000 270,000 270,000 270,000
163,837 166,688 169,631 172,668 175,802 179,037 182,376 185,823
$433,837 $436,688 $439,631 $442,668 $445,802 $449,037 $452,376 $455,823
$1,996,454 | $2,074,568 | $2,149,742 | $2,221,880 | $2,290,886 | $2,356,658 | $2,419,093 | $2,478,079

82.1% 82.6% 83.0% 83.4% 83.7% 84.0% 84.2% 84.5%

Created by Fiscal Services




South Gulf Cove WW Lock Tender
Rate Increase Not Needed

Fund 1285
Projection Schedule

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant Funding (WCIND)
External Borrowing

Total Revenue

OPERATING EXPENDITURES

Parallel Lock

Lock Tender

Dredging

Other Operating Expenditures + Projects

Total Expenditures

RESERVE (ENDING FUND BALANCE)

Reserve %
Notes:
e Rate to remain the same at $50 wet, VHL /
$25dry

« Rate will be reviewed based on operational
needs after completion of the dredging
project

PublicView

Projected Projected Projected Projected

FY2037 FY2038 FY2039 FY2040
$ 2,478,079 | $ 2,533,506 | $ 2,585,259 | $ 2,633,215
514,810 514,810 514,810 514,810
$514,810 $514,810 $514,810 $514,810
270,000 270,000 270,000 270,000
189,383 193,058 196,853 200,773
$459,383 $463,058 $466,853 $470,773
$2,5633,506 | $2,585,259 | $2,633,215 | $2,677,253
84.7% 84.8% 84.9% 85.0%

Created by Fiscal Services



South Gulf Cove WW Parallel Lock
& Lock Tender - 15 year loan

Fund 1285

Projection Schedule

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant Funding (WCIND)
External Borrowing

Total Revenue

OPERATING EXPENDITURES
Parallel Lock (incld eng & feasibility)
Lock Tender

Dredging

Other Operating Expenditures
Principal Payments

Interest Payments

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:

e Rate increase from $50 wet, VHL / $25 dry
in FY22 & FY23 to $144 wet, VHL / $72 dry
in FY24

e Projection is based on a 15 year loan

» Rate to be reset based upon operational
needs in FY40 .

PublicView

Estimate Planned Planned Projected Projected Projected Projected Projected
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
$ 3,524,386 | $ 3,550,220 | $ 2,771,431 | $ 2644916 | $ 2,439,672 | $ 2435386 | $ 2,155119 | $ 1,851,604
265,930 506,545 506,545 1,436,754 1,436,754 1,436,754 1,436,754 1,436,754

75,000
11,985,884
$265,930 $581,545 $506,545 | $1,436,754 | $13,422,639 | $1,436,754 | $1,436,754 | $1,436,754
643,462 12,500,000
270,000 270,000 270,000 270,000 270,000 270,000 270,000
219,000 1,200,000
240,096 227,873 363,060 171,998 177,490 192,470 240,621 176,567
799,059 799,059 799,059
479,435 455,492 430,591 404,693
$240,096 1,360,334 633,060 | $1,641,998 | $13,426,925 | $1,717,021 $1,740,270 | $1,650,319
$ 3,550,220 | $2,771,431 $2,644,916 | $2,439672 | $2,435,386 | $2,155119 | $1,851,604 | $1,638,038
93.7% 67.1% 80.7% 59.8% 15.4% 55.7% 51.5% 49.8%

Created by Fiscal Services




South Gulf Cove WW Parallel Lock
& Lock Tender - 15 year loan

Fund 1285

Projection Schedule

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant Funding (WCIND)
External Borrowing

Total Revenue

OPERATING EXPENDITURES
Parallel Lock (incld eng & feasibility)
Lock Tender

Dredging

Other Operating Expenditures
Principal Payments

Interest Payments

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:

«Rate increase from $50 wet, VHL / $25 dry
in FY22 & FY23 to $144 wet, VHL / $72 dry
in FY24

«Projection is based on a 15 year loan

« Rate fo be reset based upon operational
needs in FY40

PublicView

Projected Projected Projected Projected Projected Projected Projected Projected
FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036
$ 1,638,038 | % 1,448678|$ 1284512 |% 1146572 |$ 1,035029|$ 953698 |$ 901,038|$ 879,157
1,436,754 1,436,754 1,436,756 1,436,758 1,436,760 1,436,762 1,436,762 1,436,762
$1,436,754 | $1,436,754 | $1,436,756 | $1,436,758 | $1,436,760 |  $1,436,762 | $1,436,762 | $1,436,762
270,000 270,000 270,000 270,000 270,000 270,000 270,000 270,000
179,296 182,112 185,019 188,020 191,118 194,317 197,618 201,028
799,059 799,059 799,059 799,059 799,059 799,059 799,059 799,059
377,760 349,749 320,619 290,322 258,814 226,046 191,967 156,525
$1,626,115 | $1,600,920 | $1,574,697 | $1,547,401 | $1,618,991 | $1,489422 | $1,458,644 | $1,426,612
$1,448,678 | $1,284,512 | $1,146,572 | $1,035,929 $953,698 $901,038 $879,157 $889,307

47.1% 44.5% 42.1% 40.1% 38.6% 37.7% 37.6% 38.4%

Created by Fiscal Services




South Gulf Cove WW Parallel Lock
& Lock Tender - 15 year loan

Fund 1285
Projection Schedule

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant Funding (WCIND)
External Borrowing

Total Revenue

OPERATING EXPENDITURES
Parallel Lock (incld eng & feasibility)
Lock Tender

Dredging

Other Operating Expenditures
Principal Payments

Interest Payments

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:

*Rate increase from $50 wet, VHL / $25 dry
in FY22 & FY23 to $144 wet, VHL / $72 dry
in FY24

«Projection is based on a 15 year loan

« Rate to be reset based upon operational
needs in FY40

PublicView

Projected Projected Projected Projected
FY2037 FY2038 FY2039 FY2040
$ 889,307 |$ 932,796 | % 1,010,982 |'$ 1,125,279
1,436,762 1,436,762 1,436,762 1,436,762
$1,436,762 | $1,436,762 | $1,436,762 | $1,436,762
270,000 270,000 270,000 270,000
204,550 208,187 211,944 215,824
799,059 799,059 799,059 799,059

119,665 81,330 41,462 1,000
$1,393,273 | $1,358,5676 | $1,322.465 | $1,285,883
$932,796 | $1,010,882 | $1,125279 | $1,276,158
40.1% 42.7% 46.0% 49.8%

Created by Fiscal Services



